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1.

Purpose and guiding principles

1.1

The Sponsors, Governors and staff at The Maltings College are committed to providing a
learning environment which will support the students in our care. In giving this support we
will be guided by the principles of respect, honesty, responsibility and understanding. Staff
are expected to model these core values and use them in conversations with students.
We believe this will ensure the College is calm, friendly and a place we can all learn in,
ensuring we all fulfill our potential. We all need to learn the importance of the aims of this
policy and the positive impact they will have on our lives at the College; what is very
important is that we continually strive to achieve the best we can every day using the aims
and expectations as our guide.

1.2

Aims and Expectations
The behaviour expectations are guided by the College’s core values of:

Empathy

Honesty

Respect

Responsibility.
Students will learn to apply these core values by:
 Learning to understand the needs of others
 Learning to respect yourself and others
 Learning to be honest with yourself and with others
 Learning to take responsibility for your actions and understand the consequences.

2.

Relationship with policies

2.1

This policy has a significant impact on the ‘daily life’ of the College, and as such is linked
to several policies including the Equality Policy. A full list of the policies linked to this policy
is below:
 SEN Policy
 Teaching and Learning Policy
 Equal Opportunities Policy
 Anti-Bullying Policy
 Exclusion Policy
 Safeguarding Policy
 Attendance Policy
 Independent Study Policy
 The Misuse of Illegal Substances Policy.

2.2

Anti-bullying
The Principal has a legal duty under the Schools Standards and Framework Act 1998 to
draw up procedures to prevent bullying among students and to bring these procedures to
the attention of staff, parents and students.

3.

Consultation

3.1

Members of the Governing Body worked with the students and members of staff to agree
what constitutes good behaviour and develop this policy. All students and staff will be
consulted about the BFL Policy at the beginning of each academic year. Parents are
encouraged to support this policy through the home-college agreement) a signed
document kept on file at the College.
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4.

Procedure

4.1

The procedures linked to this policy are detailed in Appendix 1 outlined below:
 Behaviour expectations
 Application of rewards
 Application of sanctions
 Classroom procedures for dealing with disruption
 Contracts (post trial period).

5.

Roles and responsibilities

5.1
5.1.1

The Role of the Principal and Other Staff and Governors
The Principal will be responsible for ensuring the implementation of this policy and report
to Governors on its performance. A more detailed explanation of the role of the Principal
can be found in an annex of the Exclusion Policy.

5.2
5.2.1

The Role of the Governing Body
The Governing Body Discipline Committee will arrange to meet any student who is in
danger of permanent exclusion (not including induction/ trial period) with their parent(s) or
carer(s), to try to reinforce what the College is doing to set the pupil back on the right
track. The Governing Body Discipline Committee will take a keen interest in the student’s
progress, arranging informal meetings to offer encouragement and monitor progress.

5.3
5.3.1

The role of the Governing Body Pupil Discipline Committee
This committee has a membership of three Governors from the Governing Body group.
The Principal cannot be a member of this committee. A more detailed explanation of the
role of the Governing Body can be found in an annex of the Exclusion Policy.

5.4
5.4.1

The role of the Independent Appeal Panel
If a parent decides not to accept the Pupil Disciplinary Committee’s decision to uphold the
permanent exclusion of their child, they have the right to appeal to an independent Appeal
Panel. The full details on the appeals process and procedures can be found in an annex
of the Exclusions Policy.

5.5
5.5.1

Role of Parents and Carers
The Behaviour Policy will be included in the College Handbook.

6.

Monitoring and Evaluation

6.1

Arrangements for monitoring and evaluation
The Governing Body will evaluate the impact of this policy by receiving written data from
the Principal in his written report each term:
 the number and range of rewards for good behaviour each term
 instances of bullying and the action taken

6.2

As part of the review of this policy, Governors will seek feedback from the school council,
staff and parents on the effectiveness of this policy. Governors nominated to monitor this
policy will visit the school at policy will visit the school at different times of the day and
report on their findings to the Pupil Discipline Committee.
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Appendix 1
Recognising Achievement and Progress
In order to reaffirm the positive learning culture at the College, achievement and progress is
rewarded by a variety of approaches:








praise of individuals or groups for achievement for good behaviour;
praise from a senior member of staff to reinforce the recognition of achievement;
the use of positive comments on coursework and in classrooms;
the use of College meetings to present certificates;
award of the certificates of achievement and/or commendations for progress;
public recognition of achievement in College newsletters, IT screens and other ways
(e.g. local newspapers);
contact home by phone or letter.

Sanctions
Staff may apply sanctions in response to student behaviour in and outside of College, in the
following circumstances:
When the student is:
 taking part in any College-organised or related activity;
 travelling to or from College;
 in some other way identifiable as a student at the College.
or behaviour at any time, whether or not the conditions above apply, that:
 could have repercussions for the safe running of the College;
 poses a threat to another student or member of the public;
 could adversely affect the reputation of the College.
When applying sanctions, staff must remain calm and ensure that any sanction is
proportionate to the behaviour of the student. Staff should not issue whole group sanctions:
the sanctions outlined in this document are appropriate for individual students.
When applying sanctions it is important for staff to recognise that they are communicating with
6th form students and the aim of the sanction is to improve the student's approach to their
learning and the learning of other students. Staff must also take account of any special
educational needs and/or religious requirements when applying sanctions to a student.
Sanctions applied, other than a simple reprimand style conversation, should be recorded using
the Behaviour Points system on SIMS. The following sanctions for inappropriate behaviour
may be used by staff:




a verbal reprimand based on a conversation which focuses on the effect of a student's
behaviour on their learning and/or the learning of others;
a short temporary cooling-off period outside of the classroom (no more than a couple of
minutes per lesson) which should be followed by conversation at a suitable time;
the confiscation of a student's personal item which is preventing their or others' learning
e.g. mobile phones and music players or any other such item. These should normally be
returned at the end of the day and a record of the confiscation should be made by the
relevant member of staff;
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in discussion with a student's tutor, contact should be made with parents/carers;
restorative justice, for example asking the student to apologise for their actions,
requiring that they support staff to rectify/pay for any damage they have caused;
an after College detention - parents/guardians and the student must be given 24 hours'
notice;
in consultation with the Principal and Student Manager, a student may be placed on a
behaviour contract;
in consultation with the Principal and Student Manager, a student may be given an
internal suspension which places a student under constant supervision during College
hours, including study periods;
fixed-term exclusion;
permanent exclusion.

The College will provide additional support to enable a student to improve their behaviour
before the sanctions are exhausted. Generally a behaviour contract will be agreed between
the student, their Lecturer and parents/carers where there are serious concerns about an
individual’s behaviour. Where appropriate, other external agencies will be involved.
The following sanctions for inappropriate approach to learning may be used by staff:






a verbal reprimand based on a conversation which focuses on the lack of application
towards learning;
through lack of effort rather than a genuine lack of understanding which is recorded but
is also accompanied by appropriate feedback to enable the student to improve;
a work 'catch-up' session which can be organised in a student's study period, break or
at lunch time;
in discussion with a student's tutor, contact should be made with parents/carers to advise
them of the College’s concerns (this is in addition to normal progress reports sent by the
College);
in consultation with the Principal and Student Manager, a student may be placed on a
progress contract;

Appropriate intervention strategies will be put in place by a student's tutor and the Sector
Leader to enable a student to make progress in their course. This may take the form of
additional subject specific support and/or more generic study skills support. However, if a
student fails to consistently adopt a positive approach to learning the College will impose a
higher level of sanctions which could lead to either a fixed-term exclusion or a permanent
exclusion.
Behaviour points
The College has in place a behaviour tracking system to track and record students' behaviour.
It allows all staff, including the pastoral team to monitor patterns and individual student
concerns. When a student has significantly disturbed the learning or wellbeing of others which
has resulted in contact home or a more serious sanction, this will be recorded on the students’
behaviour record. The member of staff should record the nature of the incident, write a brief
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summary of what happened and record any action they
have taken in response to the student's behaviour. This system allows the pastoral support
team to monitor those students who are causing most cause for concern and offer further
support for the staff and student as required.
The College will contact parents/carers of students whose behavior is consistently causing
concern and they will be invited to discuss their child’s behaviour with a member of the
pastoral team.
Drugs and offensive weapon related incidents
The Maltings College will not tolerate the presence or misuse of drugs on its property and
will act quickly and appropriately on any occasions where students are found to be in
possession of drugs.
Information on the use and misuse of drugs will be delivered through the College’s tutorial
programme.
Staff are able to search students, without consent, for any offensive weapon, or if they have
reasonable grounds for suspecting someone may be carrying drugs. Should illegal drugs or
offensive weapons be found in the possession of a student, a range of sanctions could
be applied, including permanent exclusion. Police advice and guidance is likely to be
sought in these situations.
Staff have the right to search a student suspected of being in possession of drugs and can
request the student empty their pockets, bags or lockers. The College reserves the right to
search lockers without consent or notice, removing locks or other security as required.
All students and staff will be made fully aware that serious consequences will follow if
they are caught dealing drugs or carrying offensive weapons on site. This includes
recommendation for permanent exclusion of the students involved.
Searching and confiscating electrical devices
Staff have the right to confiscate any electrical device, if they believe there is a good
reason to do so. This is detailed in the Use of ICT policy (students).
If inappropriate material is found on a device this may be retained as evidence (of a
criminal offence or a breach of College rules) or whether the material is of such
seriousness that it requires the involvement of the police. If a student refuses to cooperate with staff the device will be confiscated until the relevant authorities are
contacted.
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